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To EMCO Shareholders 


This Annual Report of your Board of Directors covers operations and earnings for the Company’ Ss sixtieth year sin > 
organization in 1906 as Empire Manufacturing Company. Limited. 


money, the press, governments, and most important, potential employees with skills, ability and ambition to contri 
to their own and Emco’s welfare. We hope you find it interesting and informative. 


FINANCIAL : ; 
Unless otherwise noted, financial information contained herein and related comments are presented on a conso. 
basis and includes the domestic and foreign subsidiaries in which your Company has more than a 50% interest. 
Total Sales (excluding sales tax) of the company and- its subsidiaries were $60,692,000, an increase over 1964 of 12%. 
Consolidated Net Earnings from operations, after provision for income tax, were $1,746,333 or $1.39 per issued com! 
share, after payment of preference share dividends. Comparable earnings in 1964 were $1,493,853 or $1.18 per share. 
figures do not include non-recurring profits on sale of real estate, which amounted to $102,925 (8¢ per share) in 1 
$160,553 (13¢ per share) in 1964. The 17% increase in earnings was contributed by all divisions and subsidiaries, the 
significant improvement being derived from foreign operations. 

Cash Flow per common share, including non-recurring profits, in 1965 was $2.01 per share compared to $1.81 per 
in 1964. 

Net Earnings, as a percentage of 1965 sales was 2.9% compared to 2.8% in 1964. 

Return on Equity of common shareholders at the beginning of each year was 14.6% in 1965, versus 13.8% in 1964. — 
Domestic and Foreign Earnings for the past two years, compared to 1960, were: _ K 

Earnings after tax 1965 % 1964 —% 1960 

Domestic $1,229,583 70 $1,217,600 81 $586,283 

Foreign $ 516,750 30 $ 276,253 19 $180,650 


TOTAL $1,746,333 100 $1,493,853 th eeOD $766,933 


Capital Expenditures during 1965 were $778,000 and in 1964 were $1,277,000. Planned capital expenditures ks 1966 a 
$1,500,000. nak 
Depreciation charged in 1965 amounted to $657,000 and $605,000 in 1964. In general, depreciation was applied ona str g 
line basis at rates of 10% per annum on original cost of machinery and equipment and 5% on buildings. Tools, pa 

and dies have been consistently written off in the year of acquisition. 

Working Capital increased during the year by $8,045,089 through the re-investment of a substantial portion of earn 

and completion of long-term financing arrangements. On June 15, 1965, Emco issued at par $6,000,000 in twenty-year 
sinking fund debentures. The issue wes sold privately to 23 leading Canadian and American financial institutio 
retrospect, we believe our timing was most opportune in view of subsequent increases in money costs. 

Dividends paid on the common shares were increased March 29, 1965 to an effective rate of 40¢ per annum. On March 
1966 the rate was increased to 1144¢ per quarter or 45¢ per annum. This is the fourth consecutive year in which common — 
share dividends have been increased. 


DOMESTIC OPERATIONS : 
Manufacturing — the London plant operated on a multi-shift basis throughout the year and produced to near maximu 


capacity. In Management’s view, prospects for the Canadian construction industry in the next five years appear generally — 


favourable. Further plant expansion seems essential in the near future. The Company has secured an option on 33 acres” " j 


of land in London for this purpose. 


Wholesale Distribution — Emco’s nation-wide branch warehouse system produced an improved profit contribution fro 
sales of approximately the same as 1964. Constant pressure on gross profit margins, credit and collection problems and — 
rising transportation costs remain key matters of concern in this Division. However, the benefits of improved adminis- — 
trative procedures and creation of a separate Wholesale Division were significant factors in the improved ibe 
During the year, arrangements were concluded to dispose of one of the few remaining multi-story, mid-town warehouses — 
owned by the Company in Calgary. A move to a modern one-floor warehouse on 3 acres of land is planned for early 1966. — 


4 


Substantial additions to Toronto warehouse facilities were built. Further additions there and a new warehouse in Saint | 


John, New Brunswick, are budgeted for 1966. 


FOREIGN OPERATIONS 


U.S.A.— The Company’s major acquisition in 1965 was the assets of Buckeye Iron & Brass Works, long established 
producer of service station and engineered liquid handling equipment, which complement Emco’s present lines. On 


February 28, 1965, in partnership with Wheaton, Inc., of Union, New Jersey, Emco established the Buckeye Division, Emco 


Wheaton, Inc., in which your Company has a 51% interest. A new, experienced management team, plus the efforts of 
Buckeye employees, has produced highly satisfactory results during the ten months of operation in 1965. Excluded from 


the assets purchased, were the out-dated multi-story buildings in downtown Dayton, Ohio. A contract has been let for the - . 


construction of a one-floor 70,000 square foot plant in Conneaut, Ohio, and is scheduled for occupation September 1, 1966. 
Approximately one-third of the anticipated severance and moving costs are provided for in the 1965 statements. 
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United Kingdom — Sales volume and profits increased in 1965. A skilled labour shortage increased the difficulties of 
_, multi-shift operations necessary to meet increasing demands for the Company's engineered liquid handling products. 


The increasing acceptance by international oil companies of Emco’s marine loading equipment, and a considerable 
order backlog extending into 1966 are encouraging signs of continued improvement in sales and earnings. Further capital 


a expenditures on plant, offices and automated machinery requiring less skilled labour, are budgeted for 1966. 


Germany — Emco AtA G.m.b.H. experienced a good year with a healthy increase in sales. Profits exceeded forecasts 
and for the first time, represent a reasonable return on investment. Dependence on the U.K. company has been con- 


us siderably reduced and important new products are being added to their production. A considerable market exists for 


stainless steel alloy equipment for the transfer of corrosive acids and chemicals. The German Company is now producing 


i _ this line, and prospects for its sale in Europe and elsewhere appear good. By mid-year it will also be producing additional 
__ product lines, which designs originated from other Emco plants. 


Australia — Problems created through the lack of experienced and competent supervisory personnel have produced 
an indifferent performance in 1965. However, the potential in the Australasian market is good and appropriate measures 


have been taken to correct the faults. In January 1966, Emco Limited acquired the share interests in Axiom-Wheaton Pty. 
Ltd. held by Wheaton, Inc., and as a result, now owns 69% of the common shares. Additional capital has been introduced 


ae into the company and with the assistance of experienced Emco personnel, we believe this operation will show consider- 


able improvement before the year end. The financial results for Australia are not consolidated in the 1965 statements. 
Japan — In January, 1966, Emco Limited established a company, Emco-Wheaton (Japan) Ltd. with registered offices in 


- Tokyo. Emco’s ownership in this company is 80%, the remaining shares being owned by Tokyo Sales, Inc., a leading 


Japanese import/export company. Japan, one of the world’s leading industrial nations and petroleum products con- 


" ‘sumers, is a prime market for Emco marine equipment. The initial capital investment is modest, but arrangements have 
~ been made for the manufacture of our products in Japan initially from parts from other Emco plants. A gradual build-up 


of Japanese produced items for the domestic and Far East market is planned. 


France —Also in January 1966, Emco Limited obtained the approval of the French Government to purchase an 85% 
interest in a small company in France, previously established to market our products. As of the date of this report, your 
Company has made a modest investment in the company to be known as Emco France. It is planned to gradually increase 


: our share of the French market through this venture, which will be supported initially by our English and German 
_ companies. 


RESEARCH AND DEVELOPMENT 


The requirements of the oil, petrochemical, brewing, distilling and food industries for sophisticated liquid handling equip- 
ment have placed heavy demands on our engineering staff. The need for up-grading design of current product and the 


_ development of new ones to control and transfer larger volumes of diverse liquids and gases at extreme temperatures, 


created the need for a separate Research & Development Division. In May 1965, a new Director of Research & Development 
was appointed. On March 1, 1966, the new Research and Development building at Margate, England, was occupied and 


commenced operations. The benefits to be derived from this Division will accrue gradually, but your Management is 


convinced that they will be substantial. 


OUTLOOK FOR 1966 


Generally, prospects appear good for Emco. In Canada, business capital spending is expected to increase by 15% over 
1965. Housing expenditures are expected to increase by approximately 242%. Your Company will continue to share in the 
fortunes of the Canadian construction industry, and we believe we are ina relatively good position to make the most of the 
opportunities presented. In foreign operations much depends on success in rectifying a developing world-wide shortage of 
capital to finance projects which use our products. The control of inflationary trends in most countries where we operate 
and the outcome of current GATT negotiations are some of the more significant factors of concern to your Management. 


The substantial increase in inventories at year end was planned in anticipation of a strong first quarter in 1966, and sales 
of all Divisions for January and February 1966 have substantially exceeded those for the same period in 1965. 


EMPLOYEES 


The prime consideration of your Management is the current general shortage of skilled personnel with management or 
supervisory potential. Training of present employees is heavily emphasized and supplemented by active recruiting of 
younger, qualified men with engineering and business experience. In 1965, it was the combined and co-ordinated efforts 
of all Emco employees that produced the increase in the earnings per share and improved return on the shareholders’ 
investment. These efforts are greatly appreciated by the Board of Directors. It remains a major objective of your Execu- 
tive to ensure that extra individual effort is regularly evaluated and rewarded. 


On behalf of the Board of Directors. London, Ontario, March 7, 1966. 


President Chairman 


Assets 


. A 
"FIXED ASSETS, AT COST, LESS DEPRECIATION: ae 
Buildines and roadways 6) oa oe pana 
_ Machinery and equipment Su eat ae ee 4,322,761 
ee os : Por 10,162,675 
Less accumulated depreciation .........0.2.......... 5,322,911. ie 
: a es es rea 
Land: is. a ae Bee en eae 579,552 
Fixed assets, less depreciation ....... Rea es SG ATG 216 
| ee $32,018,801 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS : 
(1) The accounts of the company’s foreign subsidiaries have been converted to Canadian dollars as follows: 


(2) The particulars of the long-term indebtedness are as follows: 


CURRENT ASSETS: oe NC ee 
Geen ce ea oe oe ae ees ~ 108,969 § 
1965 $591,060; 19649573018)... 564,020 
_ Trade accounts receivable, Jess allowance for doubtful AOS CE a 

accounts (1965 $761,488; 1964 $774,908)... 9,602,680 
"Inventories at the lower of cost or net realizeablevalue ‘15,739,951 
a Prepaid expenses : ate ; LS i tes aes oy ins nye dit Se cap ie SE at pe f | a al 319,778 

is . Total current assets eee Wa ae : ae 26,335,408 


(a) Current assets and current liabilities, at the rates of exchange prevailing at the year end. 
(6) Fixed assets, at the average rates of exchange prevailing during the year of acquisition. 


‘ i 1965 
514% Sinking fund debentures due October 15, 1973... ey re seen $2,552,500 
534% Sinking fund debentures due June 15, 1985 2.00. 

534% Note payable due February 1,1967) 2. 21 ee te Se ee pees 5 
514% Mortgage payable due August 1, 1967) 0. ove 8 eee i eg an 13,125 


2,737,125 
Sons $2,108.15 


Under the provisions of the trust deeds for the sinking fund debentures, the company is required to retire annually, through the opera- 
tion of sinking funds, a principal amount of debentures which increases 

(a) In the case of the 514% debentures from $184,000 in 1966 to $246,000 in 1972, an aggregate amount of $1,495,000; and 
(6) Inthe case of the 534% debentures from $119,000 commencing in 4967 to $308,000 in 1984, an aggregate amount of $3,600,000. ; 
During the year 1965, the company purchased $164,000 principal amount of the 544% debentures which were delivered to the trustee 


for the debenture holders for cancellation, At December 31, 1965, all of the sinking fund obligations for these debentures to that date 
had been met, and $142,500 principal amount of the debentures had been tendered to the trustee in respect of the 1966 sinking fund 


requirement of $184,000. 


Less atnounts due within one year included with current liabilities -....:-<.. 5. -...«--.4s-: 


Ten Year Financial Highlights 


- SOURCE AND DISPOSITION OF FUNDS 
(Thousands of dollars) 
SOURCE OF FUNDS: 
Net earnings 
_ Depreciation charged 


Cash earnings 

Proceeds from sale of real estate 
Issue of common shares .. . 

Minority interests . 

Issue of 534% debentures 

Note payable — Due February 1, 1967 


DISPOSITION: 
Capital expenditures — net . 
Redemption of preference shares 
Dividends — preference .. 

. — common 
Redemption of debentures 
Investment in other companies. 
Other — net Pec ataate 


Increase (decrease) in working capital . 


COMMON SHARE RESULTS 
Net earnings per share . Dia NE SE Gi 39 
Nonrecurring profits —pershare....._. .08 


Total earnings per share outstanding at December 31 Shiba ye 


Dividends paid pershare 6 ae ie $ 38% 
Net worth at December 31... $ 10.50 
Return on common shareholders’ equity at begin- 

ning of the year oases ase ae ened, % 14.6 


CONDENSED BALANCE SHEET 
Current assets are ae $26,335 20,428 
Current liabilities Best 8,082 20) 
Working capital Reese oe 18,253 10,208 
Long-term receivables and other eT 96 248 
Investments — othercompanies.......... 168 240 
Fixed assets — net Bien te 5,419 5,481 


$23,936 16,177 


Long-term debt es $ 9,077 2,/08 
Minority interests . ae deta 407 44 
Preference share capital Ae : 1,634 1,868 
Common share capital . Me oes 199 169 
Retainedearnings...__.. ec eRe ib a 12,619 11,388 


$23,936 16,177 


POG CURRENT ASSETS: Ce ee 


Wee coy aes, ECA SH ACG i: Ce asa: Sn eee aire ages: 108,969 | 
ie eras oi is _ Marketable securities, atcost (quoted value : Cee ta 
“1965 $591,060; 1964 $573,018)... B6A,020 
- Trade accounts receivable, less allowance fordoubtful hits. 
accounts (1965 $761,488; 1964 $774,908) ................ 9,602,690 
Inventories at the lower of cost or netrealizeable value .... 15,739,951 
‘Prepaid expenses ............ AT ser ee ‘ BN Cena! 319,778 
Total current assets) icc) He Paes Ah enee eae me 26,335,408 
LONG TERM RECEIVABLES ANDOTHERASSETS.... 95,945 
INVESTMENT IN SHARES OF OTHER COMPANIES, ATCOST —=«*168,132 
_ FIXED ASSETS, AT COST, LESS DEPRECIATION: : 
Buildings and roadways: 3.342 yi BASES pee 5,839,914 
Machinery and equipment .....0.....-0 00 ses Cee NRE Re 4,322,761 
dunt : Petey co 10,162,675 
_Less accumulated depreciation ............-. ae Oa ws opaee oad 
ae Bales 4,839,764 . 
TEs oh Renae Acree Meee Meu ReMi nmr nen NE ae mr eU NE eat 579,552 
Fixed assets, less depreciation Bias Var Pah ee IG ren 5,419,316 
$32,018,801 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

(1) The accounts of the company’s foreign subsidiaries have been converted to Canadian dollars as follows: 
(a) Current assets and current liabilities, at the rates of exchange prevailing at the year end. 
(b) Fixed assets, at the average rates of exchange prevailing during the year of acquisition. 


(2) The particulars of the long-term indebtedness are as follows: 1968 i964 ia 
514 % Sinking fund debentures due October 15, 1973) 2.0. co ee ee seen $2,552,500 $2,716,500 
534% Sinking fund debentures due June 15,1985 ©... io ee ee es : 6,000,000 , — > Se 
534% Note payable due February 1,.1967) 2.002 Po. ini Se SEE Se etree 625,675 — 

514% Mortgage payable due August 1, 1967)... 000... ce ied pee ce eee ee eres 13, 20,625 
9,191,300 2,737,125 
Less amounts. due within one year included with current liabilities .......... 5...) +4 -ss..5-5 113,725 29,000 
9,077,575 708,125. 


Under the provisions of the trust deeds for the sinking fund debentures, the company is required to retire atmually, through the opera~ 
tion of sinking funds, a principal amount of debentures which increases 

(a) In the case of the 514% debentures from $184,000 in 1966 to $246,000 in 1972, an aggregate amount of $1,495,000; and 
(b) In the case of the 534% debentures from $119,000 commencing in 1967 to $308,000 in 1984, an aggregate amount of $3,600,000. 
During the year 1965, the company purchased $164,000 principal amount of the 514% debentures which were delivered to the trustee 
for the debenture holders for cancellation. At December 31, 1965, all of the sinking fund obligations for these debentures to that date 
had been mee and See principal amount of the debentures had been tendered to the trustee in respect of the 1966 sinking fund 
requirement © ,000, ; 


Subsidiary Companies 
31, 1965 


figures for 1964) 
CURRENT LIABILITIES: 1965 1964 
LSet, eee SSE a eC ec $ 1,293,157 $ 4,510,471 
: eeera init hee! eA SS i 200,000 
Accounts payableand accrued expenses ..ss«ssisi‘(‘(‘(séiés~™S 4,861,612 3,786,075 
Dividends ro US Ce 0 SEN VR ea Si 146,622 | 134,413 
Current portion of long term debt ct Gal vis Ae age 113,725 29,000 
Income and other taxes payable ___. Lee o Me Ry eae 1,667,351 1,559,911 
Total current liabilities .......... Bi 8,082,467 10,219,870 
LONG-TERM DEBT —Note (2) ee By AR pelea 9,191,300 2,737,125 
Less amount due within one year included 
with current liabilities ... .«.... Bs ae Ss Nes ee 113,725 29,000 
9,077,575 2,708,125 
MINORITY INTEREST INSUBSIDIARY COMPANIES .___. 407,023 43,894 


SHAREHOLDERS’ EQUITY: 
Capital stock — Note (3): 

3% Cumulative redeemable preference shares with a 
par value of $10 each. Authorized 224,979 (1964 — 
248,355) shares; issued and outstanding 163,379 (1964 
Maree, Pea areD ea ee FP ay hae IR 1,633,790 1,867,550 

Common shares without any nominal or par value. 
Authorized 2,200,000 shares; issued 1,221,150 (1964 — 


608,000) shares — stated value ............... 198,599 169,350 
1,832,389 2,036,900 

Consolidated retainedearnings....... ............ 12,619,347 11,388,028 
Total shareholders’ equity ...._.... 50, Ae, heed es 14,451,736 13,424,928 


$32,018,801 $26,396,817 


Approved on behalf of the Board: 
J. H. STEVENS, Director J.W. ADAMS, Director 


(3) Capital stock: 
ere obtained d the year whereby the common shares issued and pans at Hee rae ary 
(a) Supplementary letters patent w valet Fe tes c ce ime 


ee fatty a two ey ders and the a common shares was increased from 1 


ement that the company shall apply 
ithe on consolidated net earnings of the 


Bee Sons ipl bach bts: 


iater than December 31, 1972 at the following 


\CE SHEET EMCO, 


Liabilities 


: (31,1965 and the statements of consolidated e 


Statements of Consolidated Earnings and Consol 
Retained Earnings, Year Ended December 3] St, 
(with comparative figures for 1964) 


CONSOLIDATED EARNINGS: . 1965 
Operating profit after minority shareholders’ interest 
but before the undernoted items .............02........... $ 4,703,953 
Income from marketable securities ...0....0 00... 18,957 
4,722,910 
DEDUCT: 
Depreciation: 6.4 Xs a ee oe ee 657,152 
Fees of directors for services assuch..... ............... 15,400 
Interest on bank and other advances ..................... 172,057 
Interest:on long term:-debt 0.3 Su oe en hey. } 
1,197,577 
Earnings before taxes on income ................... 3,525,333 
shaxesion intone: oo; |. ES. oe, See Oe eee ee at 1,779,000 
Net earnings for the year ................0...2..02. i: $ 1,746,333 
SS, 
CONSOLIDATED RETAINED EARNINGS: 
Aniount at beginning of year: .. 0 A Sa eo $11,388,028 
ADD: . ’ cg 
Net.earnings for the year: .)-.)— 5 Gosre weds, eet 1,746,333 
Gainon sale of real estate... yf Aaa, oe ee 102,925 


DEDUCT: 
Dividends: 
Preference 
Common: . :.: \2 2 [oa aaa ae a ne a 
Commission and expenses on issue of 534% debentures, less 
applicable income taxes 


se Suge we Pe Sn hale + a Se te DIOR ND oe eee oe es 


AMOUNT AT END OF YEAR . 


WT) EA ee NS ob UN prem leme 2 eh of Me 


AUDITORS’ REPORT TO THE SHAREHOLDERS 
We have examined the consolidated balance sheet of E 


1959 


906 
AT2 


1,378 


: ol 
1,819 oes 


EAT) ons BAe 


01% 01% 
6.58 5.76 


11.0 20.9 


18,925 16,925 14,835 13,141 13,585 13,324 12,205 12,320 
8,782 5,590 3,836 5,102 4,400 3,623 4,034 


10,143 Opip (93050 Bass Bondy” 8582" 8,286 
169 : 118 105 127 ral oe eal 103 
236 a - = = > 2 

4849 4685 = 4,868 4,481 ATA 4038) (6 739190 3,730 

1g a0m (aol st eager ASSIA 13083 12622 12.119 


3,261 3,297 3,293 ~—«:3,694 3,849 3,935 
10 ue BE as se ee 
2,200 2,250 2,344 2,260 880 1,275 
ey 100 100 100 100 100 
9,338 8,658 8.244 7,577 7,029 7,793 6,809 


15c07) 1490, Aa seek 1934 13,083 12.622. 12,119 


Domestic 


Foreign 


Emco Limited / Principal Divisions and 
Subsidiaries 


DOMESTIC OPERATIONS 

Canadian Clyde Tube Forgings Limited, Mimico, Ontario 100% 
Distributor of steel welding fittings for industry. . 
Emco Limited, London Factory Division, London, Ontario 100% 


Manufacturer of plumbing, heating and industrial piping products 
for sale to wholesalers. 


Emco Limited, Wholesale Division, 24 Branches across Canada 100% 


Distributors of plumbing, heating and industrial piping supplies 
to mechanical contractors and industry. 


Emco Limited, Gas Division, Weston, Ontario 100% 


Distributors of specialty products for the natural and propane gas 
._ industries. 


‘Emco-Wheaton Limited, Mimico, Ontario 100% 


Manufacturer and distributor of fluid handling equipment for the 
petroleum and petro-chemical industries. 


FOREIGN OPERATIONS 


Axiom-Wheaton Pty. Ltd., Melbourne, Australia 69% 


Manufacturer of liquid handling equipment for the petroleum and 
petro-chemical industries in Australia and New Zealand. 
(at December 31, 1965 — ownership 42.55% — not consolidated) 


Buckeye Division, Emco Wheaton, Inc., Dayton, Ohio 51% 


Manufacturer and distributor of specialty equipment for the 
petroleum industry in the U.S.A. 


Emco AtA G.m.b.H., Kirchhain, Germany 76% 


Manufacturer of liquid handling equipment for the petroleum and 
petro-chemical industries in Western Europe. 


Emco Brass Mfg. Co. Limited, Margate, England 100% 


Manufacturer of liquid handling equipment for the petroleum and 
petro-chemical industries in the United Kingdom and to agents 
throughout the world. 


*Emco France, Paris, France 85% 


Distributors of liquid handling equipment 
for the petroleum and petro-chemical industries in France. 


*Emco-Wheaton (Japan) Ltd., Tokyo, Japan 80% 


Manufacturer of liquid handling equipment 
for the petroleum and petro-chemical industries in Japan and the Far East. 


* Established 1966. 
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Huge loading and unloading devices made by 
Emco are installed at seaports around the 
world. This engineered equipment is used both 
to load and unload oil and petro-chemicals be- 
tween ship and shore. Above installation was 
manufactured by Emco’s Australian subsidiary 
and is located at Brisbane. 


Few people are aware of the intricate piping 
systems that exist within modern industrial 
plants. Emco is a major manufacturer and dis- 
tributor of pipe, valves and fittings used by 
industry to carry air, water, steam... any liquid 
or gas for industrial purposes. 


A tandem wheel tank truck takes on a load of 
gasoline from overhead storage facilities while 
a small vehicle loads fuel oil for someone’s 
home furnace. The loading devices are Emco 
made at the Company’s plant in England. 


A Canadian -International 
Company 


In these days when there is either resignation or indignation ex- 
pressed over the extent of foreign ownership of Canadian industry it 
is unusual to see an all-Canadian company pressing its expansion 
into some of the most competitive world markets. 


These overseas companies specialize in liquid handling eS iipment 

both large and small. Products include such familiar items as the 

automatic computer pump nozzles used to fill automobile gas tanks" 
and huge eight ton devices used to load supertankers with crude oil. 

The Company’s interests in petro-chemical handling equipment gen- 

erate an important part of Emco’s profits and decrease sole depen- 

dence upon the sometimes cyclical construction industry. 


A glance at the list of principal Divisions and Subsidiaries indicates 


the ways in which Emco has extended its interests since its modest 


beginning as a small brass foundry and machine shop shortly after 
the turn of the century. 


EMCO LIMITED/PRINCIPAL DIVISIONS AND SUBSIDIARIES 


DOMESTIC OPERATIONS 

Canadian Clyde Tube Forgings Limited, Mimico, Ontario. 

Emco Limited, London Factory Division, London, Ontario. 
Emco Limited, Wholesale Division, 24 Branches across Canada. 
Emco Limited, Gas Division, Weston, Ontario. 

Emco-Wheaton Limited, Mimico, Ontario. 


FOREIGN OPERATIONS 
Axiom-Wheaton Pty. Ltd., Melbourne, Aidtalie 
Buckeye Division, Emco Wheaton, Inc., Conneaut, Ohio. 


~ Emco AtA G.m.b.H., Kirchhain, Germany. 


Emco Brass Mfg. Co., Limited, Margate, England. 
Emco France, Paris, France. 
Emco-Wheaton (Japan) Ltd., Tokyo, Japan. — 


Even this list does not reveal the true extent of the opportunities of 
which Emco has exploited. Coupled with foreign expansion, Emco 
has developed extensively its Canadian manufacturing and distribut- 
ing facilities. The Company owns and operates close to half a million 


square feet of modern warehouse and office space in 28 locations 


from coast to coast plus some 300,000 square feet of manufacturing 
plant. Employment in Canada, U.S.A. and overseas is approximately 
2,000. 


Growth, planned and exploited according to the needs of the markets 
we can best serve, and ability to finance and staff, is a cardinal objec- 
tive of management. Opportunities for advancement for experienced, 
capable and ambitious employees are numerous in an expanding 
world economy. 


’ Special skills and higher education standards are in constant 


demand at Emco. For the individual with these and the vital abilities 
in human relations, the future can be bright indeed. Systematic job 
evaluation, regular performance appraisals and remuneration and 
promotion in direct proportion to performance, has contributed 
greatly to the Company’s growth. 


Emco is a public company with common shares listed on the Toronto 
Stock Exchange, over 95% of which are owned by Canadian residents. 


a 


This is Emco’s Head Office and Factory as it looked in the horse and buggy days. The Company was incorporated in 1906 
as Empire Manufacturing Company, subsequently became Empire Brass Manufacturing Company Limited and now 
operates under its up-dated corporate name, EMCO — its original Trade Mark. 


A present day look at facilities would have to include the plant and office of Buckeye Division, Emco Wheaton, Inc., 
at Conneaut, Ohio, constructed in 1966. This acquisition provides Emco entry into the enormous United States market. 
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Head Office and Factory 
Wholesale Division Offices 
Wholesale Branch 
Wholesale B: 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 
Wholesale Branch 


Traders’ Plumbing & Heating 
Canadian Clyde Tube Forgings Ltd 


Emco Limited, Gas Division 
Emco-Wheaton Limited 


Buckeye Division, Emco Wheaton, Inc. 


Axiom-Wheaton Pty. Ltd 
Emco AtA G.m.b.H 
Emco Brass Mfg. Co. Ltd. 


—Emco-Wheaton (Japan) Ltd. 


Emco France 


London, Ontario 
Weston, Ontario. 
Barrie, Ontario 
Calgary, Alberta 
Edmonton, Alberta 
Guelph, Ontario 
Halifax, Nova Scotia 
Hamilton, Ontario 
Kitchener, Ontario 
Lethbridge, Alberta 
London, Ontario 
Montreal, Quebec 
Oshawa, Ontario 
Ottawa, Ontario 

Prince George, B.C 
Quebec, Quebec 
Regina, Saskatchewan. 
Saint John, N.B 

Sault Ste. Marie, Ontario. 
Saskatoon, Sask. 

St. Catharines, Ontario. 
Sudbury, Ontario 

Ville de Brossard, Quebec. 
Weston, Ontario. 
Winnipeg, Manitoba 
Don Mills, Ontario 
Mimico, Ontario 
Weston, Ontario 
Mimico, Ontario. 
Conneaut, Ohio. 
Melbourne, Australia. 
Kirchhain, Germany. 
Margate, England 
Tokyo, Japan. 

Paris, France. 
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See 
on foundry. 


Precision welding of a large swing joint at U.K. plant. Rigid inspection is an Emco policy 
These are parts just removed from plating tank 


ae quantities. of information are occ ced any in this 
: electronic hub of Emco’s operations. It is axiomatic, that im- 
: proved profits result only by increasing efficiency. Competi- 
| tion has pared. the margin between profit and loss to so fine 
a point that only the closest control over every operation can 
ensure a reasonable return on the total endeavour. Only by 
using the fastest of reporting oa can this control be 
maintained. 


“Factory Se is ee up Wa the Honeywell 200 Com- 
: puter through a punch card reporting system. This enables 
the Data Processing Department to calculate labour costs 
and production status for each operation within the plant. 
_Hold- Ups: within: the plant are decreased. Inventory records 
are updated as work progresses. Factory customer accounts 
are tabulated and analysed monthly. 


Wholesale Division customer statements for all 24 branches 
ae ale: produced monthly along with ageing documents and 
sales analysis information. Here too, customer accounts are 
oo analysed monthly. Areas of opportunity for additional sales or 
cost reduction are revealed so that action can be taken. 
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A section of the Key Punch D Key punching customer invoice information on cards. 


Magnetic tape containing information is stored for future use. 


Output of printed reports are used to analyse market trends. 


Wholesale Division, 
Vice-President (left) - 
and his assistant 

are responsible for 
operations of Emco’s 

24 Branches located 
across Canada. Together 
they have a total 

of 48 years service 

with Emco. 


A Branch Manager dis- 
cusses an order with 
his Warehouse 
Superintendent. 

An employee’s perfor- 
mance in his job 

rates highat Emco and 
is closely watched. 
Extra effort coupled 
with ability produce 
extra compensation at 
every level. 


Quebec market is 
serviced by three Emco 
outlets. Recently 
appointed Manager at 
Ville de Brossard 
reviews customer sales 
report prepared 
monthly on computer 
at London Head Office. 


Engineer from Emco’s 
German subsidiary 
(right) spent a year at 
the London Plant. 

He worked in several 
departments including 
engineering, production, 
manufacturing, 

and sales. 


New products are con- 
stantly being developed 
by Emco. Discussing 
new bronze ball 

valve are the Manu- 
facturing Engineering 
Manager, Chief Drafts- 
man, and Production 
Manager. 


Personnel at all levels 
are encouraged to 
attend internal and 
external training 
courses to upgrade 
their skills. Managing 
Director of Emco 
England (right) recently 
attended an Advanced 
Management Course at 
the University of 
Western Ontario. All 
Senior Executives of 
the Company have 
attended Advanced 
Management Courses. 


Emco Limited London Canada 


